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Officers and Directors
American Woman's Society of Certified Public Accountants

At the
attendance.
Hindelang,
Ruth Kravits
of publicity

annual meeting in San Francisco, this picture was posed to introduce the officers and directors in
Seated: Winifred D. Owens, 2nd vice president, Katherine E. Pfeifer, president, and M. Gertrude
1st vice president. Standing: Elsie A. Van Wie, treasurer, Lola C. Bell, chairman of award committee,
and Margaret Lauer, directors, Mary J. McCann, immediate past president, Lurena W. Deutsch, chairman
committee, Mary Hunter Janes, secretary, and Lillian Clay Cundiff, director.

better, enlarge your own staff, or
By figuring out your own average rates
delegate work to clients’ personnel, to attain your goal, you will have a yardstick
so that your time is more efficiently to measure each of your engagements. You
spent?
will fix in your own mind a minimum rate
b. Should you spend additional time below which you will not go, unless it is
in study and research?
charity, and then, you will be doing it with
c. Do you need to educate your clients your eyes open, and the folks might as well
as to the services you are now ren know you are donating, say, 50% of your
dering them?
services, or better.
d.
Should you increase your rates?
e.
Should you eliminate some accounts?In some instances you may for a while keep
Simply determining the average rate that certain marginal accounts, but if your work
other accountants charge does not give the mounts up and, upon reexamination, there
answer, although it can be helpful. One ac seems no future in these marginal accounts,
countant may charge half as much per hour as then you can decide to either increase the
the second. But, if the first includes typing rates, reduce the work, and do something to
time, phone calls, and so forth, while the sec correct the situation.
ond is careless about records and doesn’t
Along with a review of your fees from an
put down all his time, then the bill of account average hourly rate standpoint, it is good also
ant number one might be more than that of to analyze them from a standpoint of the fac
number two for identical work.
tors other than time. What can each of us do
In the recent Ohio fee survey,3 134 offices
in this area of fees?
made direct charges to clients for typing, while
1. We can, each one of us, make a plan
136 did not. In another survey,4* 13 billed
for ourselves. We can then review and
clients for phone consultations, 16 did not,
analyze our own accounts.
which indicates there is considerable variation
2.
We can read and study.
in practices.
a. Several books which are helpful are
3Battelle, Gordon S., Chairman, “Ohio Survey”—
the book by Bacas, “The Successful
The Technical Program Committee, Fall Meeting, 1957,
Practice of Accountancy” and “Ac
Ohio Society, Table G.
4Harrisburg, Pennsylvania, Chapter Survey, “Sum
countant Office Manual” by Rockey.
mary of Questionnaires,” page 3.
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